
2019 - 2020 
Mentor Program



VANTAGE is a Multifaceted Program in Which Each 
Program Element Reinforces the Others



VANTAGE Creates a Transformational Experience

…

… VANTAGE Target Skills

1. Professionalism

2. Teamwork

3. Problem-solving

4. Effective 

communication

5. Leadership



Mentors Have a Key Role in Student Success 

•
•
•



Students Lead the Mentor Relationship



Our baseline commitment is a monthly meeting 
around a professional development topic



Students will bring their projects to meetings

 S1 Project Documents

October ● Project charter
● Kickoff documents

November ● Midpoint Meeting Progress

December ● Final Presentation Progress

HR Day

January/February ● Job Description
● Cover Letter
● Resume

 S2 Project Documents

February ● Project charter
● Kickoff documents

March ● Midpoint Meeting Progress

April/May ● Final Presentation Progress



Mentors Evaluate Student Performance on 
Defined Criteria Three Times During the Year

●

●

●



Student Management of the Mentor Program Is an 
Important Part of Their Grade

Academics

Professionalism Mentor 
Program

Projects



Many Mentor Relationships Go Beyond the Baseline 
Commitment



The Program Provides Resources to Ensure Your 
Mentor Relationship Stays on Track







First Meeting:  Get to Know Each Other

•

•



October: Collaboration and Teamwork

•
•



November: Managing Time and Stress 



December: How to Present With Impact



January: Leadership



February: “Present Yourself” in preparation for HR Day

•

•



March: Embracing Diversity



April: Living Your Values



May: Where do we go from here? 

This meeting provides an opportunity to review the mentor 
experience and plan for the future


